Heads update Feb 25
Attendance
Whole school data – 92%
(This has dropped as a result of some of our EAL children returning to their home country over the holiday period)
Senior Attendance Champion – Sarah Stacey
Attendance Lead – Marcia Randal
Attendance Lead, Safeguarding- Clair Bedford

Number on roll – 404

School Improvement (including key points from the last Ofsted report)

Notes following meeting with the school SIP (School improvement Partner)

	AFIs
	RAG
	Evidence of progress against this target

	In some subjects, the curriculum is being redesigned as the sequencing of knowledge needs to be strengthened. This is because the current sequencing of knowledge does not always enable pupils to reach all the aims of the curriculum. Leaders need to ensure that these curriculums are carefully sequenced so that pupils build their knowledge as well as they can.

	Green
	This is the second year of the curriculum programme Kapow.  Subject leaders are monitoring closely and have focussed on History and Geography.  Regular learning walks linked with Pupils Voice record how much pupils are understanding and retaining.  Updated action plans are in place and adapted regularly.  Clear sequenced progression documents are in place from EYFs to Year 6.  

	In some subjects, fully effective systems for checking pupils’ understanding are not in place. As a result, leaders do not know how well pupils learn the most important knowledge in the curriculum. Leaders need to ensure that assessment identifies what pupils know and what is not yet understood and remembered. Leaders need to use this information to adapt the curriculum to support pupils’ learning further

	Green
	The Kapow programme has start and end quizzes and assessments.  Pupils produce a double page end of unit assessments that shows how much they have learned and retained.  These are used alongside statutory assessments and assist with necessary adaptation to planning. 









Staffing
· We have taken on a further midday supervisor and still need to recruit another.
· Hannah Sharma has been studying for a nurture qualification ‘The Theory and Practice of Nurture Groups’. We are going to employ her to work part time to support some of the children in KS1 who are demonstrating challenging SEMH needs.

Buildings
· There has been damage to a perimeter wall by a buddleia growing within it, this has now been repaired
· Somerset Landscaping have been asked to quote for removing the outside sheds and making good the ground and the perimeter fence which has degraded in sections
· Yr2 toilets – we are awaiting some repairs to the floor following a leak and other snagging items – the surveyor has contacted the contractor
· Main electrical supply into E block has sustained rodent damage above the ceiling level. We need an asbestos survey prior to repair.
· A quote has been sought for the refurbishment of the outside toilets 
· The fire audit has highlighted the recommendation for some doors to be changed to fire doors and the cost of this is high. The county surveyor is looking into this for us. We will probably commit this expense pending a response from him.
· We are exploring a ‘wish list’ of refurbishment and redecoration, ie the kitchen (DT room)
· We’ve had a drain inspection due to the subsidence on the playground – awaiting the results of this
· We have hired a cherry picker to have the guttering completely cleared and cleaned
ICT infrastructure
· We’ve raised the order for a new server – we are a hybrid school, ie not totally cloud based (for security)
· Finance allowing – the plan is to replace the wifi boosters for improved performance throughout the site

Data
	GLD 2025 (Provisional)
	
	Y1 Phonics 2025 (Provisional)

	National
	68.3%
	
	National 
	79.9%

	Somerset
	70.4%
	
	Somerset
	79.9%

	School (53)
	67.9%
	
	School (49)
	79.6%



	KS2 Data
2025 (Provisional)
	RWM combined
	Reading
	Writing
	Maths
	GPS

	
	ARE+
	GD
	ARE+
	GD
	ARE+
	GD
	ARE+
	GD
	ARE+
	GD

	National
	62.2%
	8.4%
	75.1%
	33.4%
	72.3%
	12.8%
	74.1%
	26.3%
	72.6%
	29.6%

	Somerset
	56.7%
	6.8%
	71.5%
	29.0%
	69.2%
	12.5%
	69.6%
	19.8%
	67.5%
	23.5%

	School (61)
	67.2%
	1.6%
	83.6%
	34.4%
	70.5%
	9.8%
	91.8%
	14.8%
	83.6%
	34.4%






Curriculum

We are focussing on the pedagogy of learning. Teachers are currently sharing practice with their year group colleagues on ‘checking for understanding’

Subject leader meetings are taking place with Sarah, concentrating on action plans.



Suspensions/Exclusions 


FTS 2 x 3 days for damage to property, verbal and physical assault to staff.

We are still seeking alternate settings for 2 children who are at risk of permanent exclusion 



