


Eastover Community Primary School
Minutes of the FGB meeting, held at the school
on Monday 8th December 2025, from 5.30pm



Present:
Bev Alcock 		(BA)					(Head Teacher)
Beryl Cockerell 	(BC)	 (Chair of Governors)		(Co-opted Governor)
Chris Thorne		(ChT)					(Elected Staff Governor)
Joseph Knight		(JK)					(Co-opted Governor)
Lyn Hunt		(LH)					(LA Governor)
Sally Thomas 		(ST)					(Elected Parent Governor)
Jonathon Wright	(JW)					(Co-opted Governor)
Chloe Berry 		(CB)					(Elected Parent Governor
Sarah Stacey		(SS)					(Co-opted Governor)

Apologies:
There were no apologies; all governors were present.

In attendance:
Kate Bown		(KB)					(Clerk to Governors)


	1.
	Declaration of Business/ Personal Interests 

	
	There were no such interests to declare on this agenda.




	2.
	‘New Ofsted Inspection Toolkit' presentation

	
	BA presented an overview of ‘The OFSTED Inspection Toolkit & Framework 2025’, using a number of PowerPoint slides:
· The changes have resulted from the impact of a Head Teacher committing suicide after the inspection & grading of her school
· Inspectors are now being trained in ensuring the well-being of staff during the inspections, with more support given by the inspection team for the school
· There are no longer any ‘Deep Dives’
· Early reading remains a significant focus
· A case sampling method will be used, tracking 5/6 pupils selected from specific groups & looking at aspects of life at school for each child in the group
· A nominee system will be used
· There is now a 5-point grading system, but safeguarding will be graded as met or not met
· The context of the school is now considered
· Essential aspects inspected are: Inclusion, Curriculum & Teaching, Achievement, Attendance & Behaviour, Personal Development & Well-being, Leadership & Governance, Early Years & Post-16
· Inspectors come to the school with the premise that the school is of the ‘Expected Standard’. If the school is better, it is seen as having a ‘strong standard’. If it is weaker it will be seen as ‘needing attention’. If it is very weak, it needs ‘urgent improvement & if it is very good, it is seen as ‘exceptional’ 
Governors ASKED FOR CLARIFICATION as to whether governors would be included in the inspections, in the same way as previously happened. Yes, they will certainly be included, especially as there will be even more emphasis on safeguarding & SEND provision throughout the school.




	3.
	Minutes of previous meeting, held on 29th September 2025 & Action Points

	
	These had been uploaded to the governor page of the website prior to the meeting.
There were no questions regarding the contents; they were UNANIMOUSLY APPROVED & signed by the Chair of Governors.




	4.
	Matters of Urgency, not on the agenda

	
	There were no matters of urgency at this meeting.




	5.
	Correspondence

	
	There had been no specific correspondence for this meeting.




	6.
	HT’s Report

	
	This had been circulated prior to the meeting. A few items were highlighted:
· The DfE sends out a report at the end of each half-term giving targets for improvement in attendance of 0.5% increase on the previous year. Last year the level was 93.7% & currently it is 94.2%.
· The attendance leads are managing pupil attendance very well
CT explained some details of the conflict resolution sessions that he was leading:
· The group of Year 6 boys & one sibling meet each Friday, using activities such as mindfulness, breathing techniques, role play, & strategies to avoid retaliation.
· The boys receive rewards for improved behaviour.
· It’s hoped that the sessions will begin to undo poor, observed behaviour from outside school & at home.
It was shared that the boys respect CT due to being such a good role model.

(CB left the meeting at 6.20pm)





	7.
	Safeguarding, including On-line Safety Update

	
	SS reported that the Safeguarding Audit was underway & that JW would come into school to scrutinize the document with her. SS felt that the Somerset template was more positive that the one used in North Somerset schools.
There were a few actions to be carried out; a lockdown practice, once an alarm has been fitted & an evacuation practice.
JW met with SS on 26th November to scrutinize the Single Central Record, which should soon be being transferred to ‘Bromcom’ information management system. Old staff records would be removed & historic records would be appropriately archived.
CT reported that there were no on-line safety issues at this time.




	 8.
	Finance Update
The school Finance Officer had circulated a finance report prior to the meeting. The headline data were satisfactory. The financial state of the school would not be a concern for the academic year 2026/27, but the situation would be more difficult in the following year.
The recent benchmarking exercise showed that it would be better to use this year’s funding for this year’s needs.
It was still possible to have good staffing levels to ensure that all children were supported.
Some projects could be funded to see them realised.
An Unofficial Funds account had been opened for non-budget items.
Governors ASKED whether the salary increases would have an impact on the budget.                                 Yes, next academic year’s budget would be impacted by them. 




	 9.
	Policies

	
	The following policies had been uploaded to the governors’ secure page. Most of them were standard, County policies. Queries were raised & addressed during the meeting. All policies were UNANIMOUSLY APPROVED:
· A.I- at the moment this was not a big issue in school
· Charging & Remissions
· Finance
· Off-site Activities & Visits
· On-line Safety- there weren’t any big changes in this policy this year
· Pay- this had been updated to reflect the 2025 pay increases
· Teacher Appraisal- performance related pay information needed to be removed. Information regarding appeals needed to be slightly amended
· Unofficial Funds




	10.
	AOB

	
	The Clerk mentioned the need for at least one other governor to sit on the Business Committee. JW offered to join this committee from the New Year, on a temporary basis.






	11.
	Dates of Future Meetings

	
	· Business committee: 20/01/25    09/06/26 
· FGB:                              10/02/26   23/03/26    14/07/26




The meeting closed at 6.40pm.
[bookmark: _GoBack]
There were no action points from this meeting.
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