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We welcome:

• Your point of view and relevant experiences

• Your active participation

• Your questions, please use the “raise hand” or use “chat”

Collaboration:

• Listen, be patient and respect others 

• Retain confidentiality

• Mute your microphone when not speaking, but please leave cameras on if you can 

Tutor responsibilities:

• Keep to time

• Ensure the core knowledge is delivered and understood

Expectations



Aims

• An opportunity to network with other 

governors/trustees

• An opportunity for peer support for any questions 

or issues you may wish to discuss



Agenda

1.Curriculum Reform – the future

2.Ofsted framework changes: your view

3.The emerging picture from schools

4.Updates and reminders



Curriculum Reform: 
the future



The timeline



The main things to know…

In 2024, the 

government 

commissioned a full 

review into curriculum 

and assessment, 

which has now been 

published.

The DfE are adopting 

almost all of the 

recommendations for 

change – evolution not 

revolution.

A new National 

Curriculum will be 

launched in Spring 

2027.

The new National 

Curriculum will be 

required to be taught 

from September 2028.

The new National 

Curriculum will be 

more specific, 

concept-focused, 

accessible and 

representative.

A new National Centre 

for Music and Arts 

Education will be 

created.

The government will 

produce a new 

Enrichment 

Framework for 

schools.

The new National 

Curriculum will be 

updated to reflect the 

needs of a rapidly 

changing world.



Where to find the information



What are the headlines?



What are the headlines?



What are the headlines?



What are the headlines?



Articulate knowledge in 

small steps with clarity.

Engage active thinking 

because memory is the 

residue of thought.

Make meaningful 

connections between 

lessons, units, subjects, 

year groups.

Repeat core ideas again and 

again with lots of practice.

Four pedagogical principles



What are the headlines?



What are the headlines?



What are the headlines?



What are the headlines?



What are the headlines?



What are the headlines?



• How do you feel about the future 

changes to the national 

curriculum?

• How will you ensure that your 

teams are ready for the changes 

in 2027?

Discussion



Ofsted Framework 
Changes: your 
view



The main things to know…

There are six core 

graded evaluation 

areas, plus early years 

and post-16. 

Safeguarding is either 

met or not met.

Inclusion is the first of 

the core six evaluation 

areas.

Inclusion is mentioned 

in every other 

evaluation area – a 

golden thread.

Inspectors start from 

the assumption that 

the school is at the 

‘expected standard’ 

and work from there.

If any area is graded 

as ‘needs attention’, 

monitoring visits will 

focus on those areas 

only until they can be 

re-inspected and the 

report updated.

There is a focus on 

four pupil groups: 

disadvantaged; SEND; 

known to social care; 

other barriers to 

wellbeing and 

learning. 

Case sampling is a 

new methodology 

which will follow the 

journey of how these 

students are included 

in school life.



Context and culture shift

• Consultation on inspection followed ‘The Big Listen’ – closed at end of 

April 2025. New framework laid out in September 2025.

• Inspections will start (slowly) from 10th November 2025.

• If 2019 framework was all about curriculum, 2025 framework is all about 

inclusion.

• Coming government white paper on overhaul of the SEND system – 

spring 26.

• Ofsted are prioritising collaboration and transparency in their toolkits and 

operating guides.



Inspections will recommence according to the new framework:

• 10 November 2025: inspections begin for early years, state-
funded schools, and further education (FE) and skills.

• From 10 November until Christmas, Ofsted will give priority to 
state-funded schools that have volunteered for inspection under 
the new system.

• Depending on the number of volunteer schools, it is unlikely 
non-volunteer schools will be inspected before 1 December.

When to expect inspection:









2025 Ofsted framework

SafeguardingInclusion
Curriculum 

and teaching
Achievement

Attendance 

and 

behaviour

Personal 

development 

and well-being

Leadership 

and 

governance

Early Years 

(or Post-16 

provision)



• 81 pages long

• Intended to bring consistency

• Not just the grading grids

• Organised by evaluation area

• Very detailed!



2025 Ofsted framework

• Five-point scale

• Expected standard

• Secure fit approach



Leadership focus on inclusion



Curriculum and teaching



Inclusive curriculum and teaching

with socio-

economic 

disadvantage

with SEND

known (or 

previously 

known) to 

social care

with other 

barriers to 

their learning 

and wellbeing

How is your curriculum designed to help those… 

…to achieve, belong and thrive?



Achievement in the Ofsted framework









• How do you feel about the shift in 

emphasis to leadership, inclusion 

and strong foundations?

• What feels more positive?

• Is your school and board 

beginning to familiarise 

themselves with the language of 

the toolkit?

Discussion



The emerging 
picture from 
schools



In the news:



• “A level of pressure that is way heavier than anything they have seen 

beforehand”, he said, adding it was “an awful lot of scrutiny, at a granular level, 

that schools aren’t used to”.

• One newly qualified teacher was observed “for the best part of two-and-a-half 

hours during the two days, which is way more than anything you would have ever 

expected under the old framework”.

• While inspectors were “very caring and very clear”, the new framework is 

“massively different” and could shock schools, he warned.

• Even “savvy parents will not understand”. ‘Needs attention’ could be interpreted 

as “terrible”, while moving from ‘good’ to ‘expected standard’ could appear “like 

you have gone backwards”.

What leaders are saying:



• Leaders remarked on the new framework’s “huge focus on 
inclusion” – which includes an ‘inclusion’ judgment area.

• They reported inspectors doing detailed case sampling of 
around six children who face disadvantage or barriers to their 
learning.

• “If you know the needs of your pupils and you know your 
school, it would be a fairly positive process. But there is 
absolutely no hiding away from anything.”

• Sir Martin Oliver has insisted that “teacher and leader wellbeing 
is built into the very aspect of how I designed this renewed 
approach.”

What leaders are saying:



• The article mentions inspections feeling 

more collaborative and open. What 

opportunities are there for governors to 

play a more active role in these 

collaborative inspections?

• Some leaders described the new 

inspections as ‘far more rigorous’. How can 

governors support headteachers and 

staff wellbeing during this process?

• What strategies could schools adopt to 

ensure staff don’t feel overwhelmed by 

the granular level of scrutiny?

Discussion



Ofsted ‘explore an area’ tool launched
A new tool, allowing individuals to find schools and registered childcare providers in any area and 
view their most recent Ofsted grades. The tool also provides interactive maps showing rates of 
disadvantage, and access to childcare, alternative provision, and special schools. Additionally, data 
on education and care within a local authority is available, showing a comparison between local 
percentages and national percentages.

The intention is that the information will be added to over time, as schools and providers are 
inspected under the new Ofsted framework to present a ‘ a richer, more layered picture of the 
factors that affect the services available to children and learners.’ The intention is to continue to 
develop the tool so that it does more than simply present data, but ‘tells a story with a sense of 
place’. Over the coming months more information will be included from further education and skills 
and children’s social care, as well as non- association independent schools, to reflect the breadth of 
local services available.

You can read more in the Ofsted blog and access the explore an area tool.

https://explore.ofsted.gov.uk/


What does the new Ofsted framework mean 
for you and your board?

Thursday 27 November, 4.30pm.
A live one-hour session with Ofsted and GovernorHub to find out more about the 
new inspection areas and report cards, what a 'strong standard' for leadership and 
governance and other strategic areas means in practice, and the new focus on the 
work of the trust governance professional. Helen Matthews (Ofsted deputy director, 
inspection improvement) and Claire Stewart (Ofsted deputy director, inclusive 
education) will present the session and respond to your questions.

Register for your free place

https://webinars.governorhub.com/ofsted-webinar


Ofsted - Our new achievement evaluation 
area and how we use data: what
schools need to know

Wednesday 3 December, 4.00pm
A presentation from Ofsted to provide information about the new achievement 
evaluation area and how data is used, including an overview of the new-style 
Inspection Data Summary Report (IDSR). Ofsted will provide a brief overview of 
what has changed in the IDSR and how inspectors will use data on inspection. 
There will also be an opportunity to ask questions.

https://register.gotowebinar.com/register/1760335059574989660


Updates & Reminders

DfE effective governance resources 

Introduction of Attendance Baseline Improvement Expectations

Creating Cultures of Care Webinar - Education Support 3rd December 4-5pm

Free breakfast clubs programme Phase 1 applications close 5th December

Academy settings – introduction of ‘verify your identity’ for trustees and members

Further updates to DfE uniform guidance

https://www.gov.uk/government/publications/effective-governance-resources
https://www.nga.org.uk/news-views/directory/minister-for-early-education-writes-to-governors-and-trustees-about-school-attendance/
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail.kjbm.safeguardinginschools.co.uk%2Fc%2FeJyEkc-OmzAQh58GLhXI_zBw8KFVG6nnPkA02APxBmzqsRPt21fJslVVrbQ3z_fZP3lmYN_PATY0V3iByTeUY8I5xZCp2VN0xWYfQ-2MU904sRoN77WUmo-jqHEDv54drv6G6fXsnZF67KTqejb2h_XOCN5prZXU-mAbEsGC5_y6o3lDU4rgLFA-riSkWJLFD98T_i4Y3uQ7KtMz7cej-vZf2EfmYnTfK-46qYTW3SxmQD4wN4MerXaz6mtvBBMd57xnWmkxtKCnHi3jgxyZlVNfKXZ9mbaWYMalQHI-LD6QvcS4UmtjW671ai4571TJr5U4VeJ0v99bdMXCY65U9j2m3Ma0tOVaiVPAOzUQXIM3DJkqcfp7sAkh-7A0tqy5JKQmzo2FhM2R8nCUYZ6bO67rhI_ah-b4TiVO9fvcCYPDdHZxAx_Mpy0kQxZSxlQpRnHDRJjbJd6eDq3fPYb8XJRQQg5s4KImn4_dqb7jbOhEnc0vn_HLz--VkP_gmxF_AgAA__82oN0E&data=05%7C02%7Cscarter%40somerset.gov.uk%7C87d8f86aa4174b7678cf08de25a50bc7%7Cb524f606f77a4aa28da2fe70343b0cce%7C0%7C0%7C638989587979231079%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VM909%2BJe%2Bw%2FaxaS%2BXi7jWMxUpGcxj3yAjyXHhickTOM%3D&reserved=0
https://free-breakfast-clubs.education.gov.uk/
https://www.gov.uk/guidance/verifying-your-identity-for-companies-house
https://www.gov.uk/government/publications/school-uniform/school-uniforms


Maintained schools governance guide -
Guidance - GOV.UK

Academy trust governance guide -
Guidance - GOV.UK

Updated format for the Governance Guides 

https://www.gov.uk/guidance/governance-in-maintained-schools
https://www.gov.uk/guidance/governance-in-maintained-schools
https://www.gov.uk/guidance/governance-in-maintained-schools
https://www.gov.uk/guidance/governance-in-maintained-schools
https://www.gov.uk/guidance/governance-in-maintained-schools
https://www.gov.uk/guidance/governance-in-maintained-schools
https://www.gov.uk/guidance/governance-in-maintained-schools
https://www.gov.uk/guidance/-governance-in-academy-trusts
https://www.gov.uk/guidance/-governance-in-academy-trusts
https://www.gov.uk/guidance/-governance-in-academy-trusts
https://www.gov.uk/guidance/-governance-in-academy-trusts
https://www.gov.uk/guidance/-governance-in-academy-trusts


Anything else?



Thank you

0300 790 6855

SGS@somerset.gov.uk

www.supportservicesforeducation.co.uk/sgs
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