Heads update Dec 25
Attendance
Whole school data – 94.2%
Senior Attendance Champion – Sarah Stacey
Attendance Lead – Marcia Randal
Attendance Lead, Safeguarding- Clair Bedford


Number on roll – 402

School Improvement (including key points from the last Ofsted report)

Notes following meeting with the school SIP (School improvement Partner)

	AFIs
	RAG
	Evidence of progress against this target

	In some subjects, the curriculum is being redesigned as the sequencing of knowledge needs to be strengthened. This is because the current sequencing of knowledge does not always enable pupils to reach all the aims of the curriculum. Leaders need to ensure that these curriculums are carefully sequenced so that pupils build their knowledge as well as they can.

	Green
	This is the second year of the curriculum programme Kapow.  Subject leaders are monitoring closely and have focussed on History and Geography.  Regular learning walks linked with Pupils Voice record how much pupils are understanding and retaining.  Updated action plans are in place and adapted regularly.  Clear sequenced progression documents are in place from EYFs to Year 6.  

	In some subjects, fully effective systems for checking pupils’ understanding are not in place. As a result, leaders do not know how well pupils learn the most important knowledge in the curriculum. Leaders need to ensure that assessment identifies what pupils know and what is not yet understood and remembered. Leaders need to use this information to adapt the curriculum to support pupils’ learning further

	Green
	The Kapow programme has start and end quizzes and assessments.  Pupils produce a double page end of unit assessments that shows how much they have learned and retained.  These are used alongside statutory assessments and assist with necessary adaptation to planning. 





Staffing
· Three new apprentices have been employed as we have had one class TA and one inclusion TA resign and another CTA requested a move to the inclusion team. 
· One new midday supervisor has been employed and a new cleaner. We are also in need of another MSA as TS has resigned.

Buildings
· Some trees have had to be removed following the audit as they have died.
· Quote obtained for improving the FS outside area, close to the building. This will be a ‘wet pour’ and be done over the Feb. half term 
· Yr2 toilets – we had a leak in there and are awaiting some repairs.
· Play trail replacement of chain fencing. VH obtaining alternate plans for the replacement of this as the quotes for repair were untenable, these have now been accepted and work will commence in the new year.
· We have committed to changing our MIS to BROMCOM. We are onboarding during January.
· We are still exploring ways of ensuring that we can meet the needs of all children – the meeting with the LA inclusion lead concluded that we have no further capacity on site for a SEN base and the house on Polden Street is not viable.
· The fire audit has highlighted the recommendation for some doors to be changed to fire doors and the cost of this is high. The county surveyor is looking into this for us. We will probably commit this expense pending a response from him.

Data
	GLD 2025 (Provisional)
	
	Y1 Phonics 2025 (Provisional)

	National
	68.3%
	
	National 
	79.9%

	Somerset
	70.4%
	
	Somerset
	79.9%

	School (53)
	67.9%
	
	School (49)
	79.6%



	KS2 Data
2025 (Provisional)
	RWM combined
	Reading
	Writing
	Maths
	GPS

	
	ARE+
	GD
	ARE+
	GD
	ARE+
	GD
	ARE+
	GD
	ARE+
	GD

	National
	62.2%
	8.4%
	75.1%
	33.4%
	72.3%
	12.8%
	74.1%
	26.3%
	72.6%
	29.6%

	Somerset
	56.7%
	6.8%
	71.5%
	29.0%
	69.2%
	12.5%
	69.6%
	19.8%
	67.5%
	23.5%

	School (61)
	67.2%
	1.6%
	83.6%
	34.4%
	70.5%
	9.8%
	91.8%
	14.8%
	83.6%
	34.4%






Curriculum

· Jess Marsh has updated the staff regarding the new RHSE curriculum

· SJ Atkins and Gaynor Ashton are reporting to staff on updates to humanities this week, particularly regarding assessment. They have set up a geography club.

· SS to look into ways of enhancing the assessment of end of unit pieces in the foundation subjects.



Suspensions/Exclusions 

CW three day for attacking a class member
TW ½ day for hitting a member of support staff
We are still seeking alternate settings for 2 children who are at risk of permanent exclusion 

Other
We have had an issue with aggression amongst some Y6 boys – verbal towards staff and physical towards each other. CT leading a conflict resolution group and we have booked a Stand Against Violence session for the new year.



