EASTOVER COMMUNITY PRIMARY SCHOOL
Agenda for FGB meeting, to be held on 8th December 2025
from 5.30pm at the school

Please read the FGB minutes for 29/09/2025 & any other supporting documents 

Present
Apologies/Absence

  1) Declaration of business interests on this agenda

  2) ‘New Ofsted Inspection Toolkit' presentation

  3) Minutes of previous meeting, held on 29th September 2025 & Action Points

  4) Matters of urgency, not on this agenda

  5) Correspondence

  6) HT’s report

  7) Safeguarding Update, including On-line Safety (if needed)

  8) Finance Update 

  9) Policies
· AI- Jon
· Charging & Remissions/ Finance- Sally & Lyn
· Off-site visits & activities- Beryl
· On-line Safety- Chloe
· Pay- Sarah
· Teacher Appraisal- Joseph
· [bookmark: _GoBack]Unofficial Fund- Lyn

 10) AOB
 
 11) Dates of future meetings:  
·  FGB:             9th February,  27th April,  13th July  (Mondays)
· Business:     20th January,   9th June  (Tuesdays)



