Eastover Community Primary School
Minutes of the FGB meeting, held at the school
on Monday 29th September 2025, from 5.30pm



Present:
Bev Alcock 		(BA)					(Head Teacher)
Beryl Cockerell 	(BC)	 (Chair of Governors)		(Co-opted Governor)
Chris Thorne		(ChT)					(Elected Staff Governor)
Joseph Knight		(JK)					(Co-opted Governor)
Lyn Hunt		(LH)					(LA Governor)
Sally Thomas 		(ST)					(Elected Parent Governor)
Jonathon Wright	(JW)					(Co-opted Governor)
Tina Fry		(TF)					(Co-opted Governor)
Chloe Berry 		(CB)					(Elected Parent Governor

Apologies:
There were no apologies; all governors were present.

Guest: 
Sarah Stacey		(SS)					(Deputy Head Teacher)

In attendance:
Kate Bown		(KB)					(Clerk to Governors)


	1.
	Declaration of Business/ Personal Interests 

	
	There were no such interests to declare on this agenda.




	2.
	Minutes of the FGB meeting held on 14th July 2025 & Action Points 

	
	The minutes had been circulated prior to the meeting; there were no questions regarding the contents. They were AGREED as an accurate record & signed by the Chair.
There were no action points to follow up.
The Chair queried whether the Governor WhatsApp group had been set up. CT thought that this had been done, but only some governors were on the group. Others were added at the end of the meeting.




	3.
	Matters of Urgency, not on the agenda

	
	There were no matters of urgency at this meeting.




	4.
	Correspondence

	
	There had been no specific correspondence for this meeting.





	5.
	Statutory Documents

	
	The following documents had been circulated & uploaded to the secure governors’ page on the school website. There were no queries from governors regarding their contents:

· Standing Orders- one copy was signed by the Chair & filed
· Code of Conduct-one copy will be signed by the Chair, on behalf of all governors & filed
· Declaration of Business Interests-all governors updated & signed their forms for 2025. Delegation of Category ‘A’ off-site visits-the reason for this form was explained by the Clerk & the form was signed by the Chair & Head Teacher
· Instrument of Governance- governors did not believe that this needed to be changed




	6. 
	Governor Roles & Responsibilities

	
	The following governors would continue in these roles until July 2026:  
· Chair- BC
· Vice-chair- JW
The following governors were UNANIMOUSLY APPROVED in their roles:
· Safeguarding- JW
· SEND- JK
· Finance- LH
· On-line Safety- CT
· Health & Safety- TF
· Pupil Premium- ST
· Well-being-ST




	7.
	HT’s Report

	
	This had been circulated prior to the meeting. BA highlighted a number of points:
· The OFSTED key objectives for the school were read out & aspects of these areas would be included in each HT’s report.                                                                                                                      In May the curriculum resource, ‘KPOW’ was rolled out throughout the school.                          The related Schemes of Work were being used with good effect.                                                     SS had begun meeting with Subject Leads to develop skill progression, year on year, from EYFS to Year 6.                                                                                                                                   Assessments were being used in all subjects, enabling teachers to know the children’s level of abilities & where gaps in knowledge needed to be filled. There was still the need to develop support for pupils not achieving the expected level.                                                 Governors CHALLENGED as to whether the assessments created a heavy workload for teachers.                                                                                                                                                           No, not usually; rather they useful for teachers, particularly when they didn’t have an extensive knowledge of a specific subject.
· SS was settling well into her role as Deputy Head Teacher.
· As mentioned previously, JL had taken up the post of SENDCo, on a temporary, 12 month basis. She was settling well into this role.
· Over the summer one office staff member & one administrative apprentice left the school. The new Administrative Officer was settling well into her role.
· BA had spoken with the County Inclusion Team to investigate the creation of a SEND Hub at the school. This would not be possible on the present site of the school. Governors had a short discussion regarding empty properties at the side of the school.



	8.
	Safeguarding, including On-line Safety Update

	
	SS would be taking over as DSL for the school. She explained the changes in the 2025 edition of ‘Keeping Children Safe in Education’. All governors were asked to notify the Clerk when they had read through the document, where necessary, or the updates, so that the Office Manager could be informed. Governors would be undertaking on-line Safeguarding training in the next few weeks.
CT shared that there had not been as many notifications of pupils accessing non-trusted websites.




	 9.
	Finance Update
There was no update for this meeting.




	10.
	Policies

	
	The following policies had been uploaded to the governors’ secure page. Queries were raised & addressed during the meeting. All policies were UNANIMOUSLY APPROVED:
· Admissions Arrangements
· Attendance
· Data Protection & Freedom of Information
· Health & Safety- this had previously been read through by the H & S governor
· Privacy Notices
· Safeguarding & Child Protection




	11.
	AOB

	
	· [bookmark: _GoBack]SS was proposed as a Co-opted governor, as she would bring very useful experience & knowledge to the board. She was UNANIMOUSLY APPROVED as a Co-opted governor.
· The Finance Officer had asked for the April FGB meeting to be brought forward to March in order for governors to approve the budget plan for 2026-27. LH would contact the Finance Officer to discuss this matter.






	12.
	Dates of Future Meetings

	
	· Business committee: 11/11/24    20/01/25    09/06/25 
· FGB:                              09/12/24    10/02/25    28/04/25    14/07/25





The meeting closed at 6.45pm.

There were no action points from this meeting.
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