Eastover Community Primary School
Business Committee Meeting 
Agenda for 11th November 2025 at 5.30pm

Please read the financial & other relevant documents on governors’ website page.
Please send any comments/questions to the HT or school Finance Office before the meeting.
  
Present
Apologies/Absences

Agenda Item
  1) Declaration of business interests on this agenda
  2) Month 6 Financial Report 
  3) Unofficial Funds Audit
  4) Virements
  5) Contracts Update
  6) SFVS Questions
  7) Staffing update 
  8) Policies-Pay
	        Charging & Remissions
	        Educational Visits (to be included in the H & S Policy)
	        Pay
[bookmark: _GoBack]	        Teacher Appraisal
  9) H & S walks-to be arranged
  10) Agree Business Committee priorities for the year  
  11) Training needs and available courses for members of the Business Committee
  12) AOB
  13) Date of next meeting:  Tuesday 20th January 2026 at 5:30pm.


