


Eastover Community Primary School
Business Committee Meeting, held on Monday 10th June 2025, 
from 5.05pm, at the school



Present:
Lyn Hunt		 (LH)	(Chair of Committee)		 (LA Governor)
Sally Thomas		 (ST)					 (Elected Parent Governor)
Beverley Alcock 	 (BA)					 (Co-opted Governor)

Apologies:
Nicky Darby	    	 (ND)					 (Head Teacher)
Tina Fry		 (TF)					 (Co-opted Governor)
Apologies, due to recovery from a car accident & work commitments, respectively, 
were UNANIMOUSLY APPROVED.

In Attendance:
Kate Bown                     (KB)					 (Clerk to Governors)

	1.
	Declarations of  Business Interests

	
	Governors had no business or personal interests to declare on this agenda.




	2. 
	Minutes of meeting held on 20th January 2025

	
	These had been uploaded to the secure page. There were no queries or comments regarding the contents. They were UNANIMOUSLY APPROVED & signed by ST, as the Chair of Committee was unable to attend the meeting held in January.
It was not possible to undertake the H & S walk as arranged; one would be undertaken as soon as would be reasonably possible. Other action points had been completed.




	3.
	Matters Arising

	
	There were no matters arising from the previous minutes.




	4.
	Month 3 Financial Report

	
	This had not yet been written, but would be ready for the July FGB meeting.


		
	
	5.
	Virements

	
	There had been no virements since the previous meeting.
It was suggested that the Finance Officer be informed prior to each governors’ meeting, so that relevant documents could be produced for governors to read in readiness for the meetings.





	6.
	Staffing Update

	
	· The SENDCo would be taking up a role in another school from September. Another member of teaching staff, who had much experience of working with pupils with SEND, would be taking on the role of SENDCo, on a trial basis, for the next academic year. Both members of staff were working together until the end of term to provide good succession.
· Two members of teaching staff, who had been job-sharing, would be teaching full-time from September, one in Year 5 & the other in Year 3.
· A member of staff from a school in North Somerset had been appointed to the position of Deputy Head Teacher.
· An apprentice, who had been working in the office, had secured a post in a specialist school locally.
· One member of the office staff would be moving to Wales, due to family commitments, in September.
· One other apprentice resigned; another apprentice was needed to fill that vacancy.
· Due to increased numbers of children with SEND being admitted to school in September, two more apprentices would be recruited.
· ND’s last day at school would be 16th July. Governors were invited to a cream tea that was being organised for 3.45pm that day.





	7.
	Policies 

	
	The following policies had been uploaded to the governors’ page & read by governors:
· Equal Opportunities
· Uniform
They were UNANIMOUSLY APPROVED.

Governors UNANIMOUSLY APPROVED the extension of the H & S policy until September, due to the changes in personnel to be mentioned in the policy.




	 8.
	H & S Update

	
	The Year 2 toilets would be refurbished during the summer holidays; the Local Authority would pay for this project.






	 9.
	Training needs & courses available to Committee members

	
	The Clerk once again encouraged committee members to contact her if they wished to undertake any relevant training, which was free of charge & still on-line.




	11.
	AOB

	
	There were no other items of business to bring to the meeting.




	12.
	Date of next meeting

	
	The next committee meeting would be arranged at the next FGB meeting in July.




The meeting closed at 5:37pm.

Action Points:
	Action
	Responsible Person(s)
	Date of Completion

	Governors to be contacted re: gift for ND
	Clerk
	Immediately


	Website check to be added to the FGB agenda
	Clerk
	ASAP


	H & S walk-about to be undertaken

	Relevant governors
	ASARP
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