
Attendance Stage Strategies, Support and Interventions 

  
  
Stage 1 97% to 100% 
  
  

Attendance monitored half termly by attendance team 
Absences may be discussed upon return to school  
Attendance awards for pupils with good attendance  
Medical evidence can be requested at anytime. 

  
  
Stage 2 94% to 96% 
  
  

Letter 1 
Attendance Officer discusses with PFSA  for potential        
support, including Attendance contract. 
 

  
  
Stage 3 91% to 93% 
  
  

Letter 2 
Further support from PFSA  introduced.  Absences monitored 
closely.   

  
 
Stage 4 50% to 90% 
Persistent absence 
  
 
  

Letter 3 
Support offered intensified.  Multi-agency support sought.  
Referral to ESS (Educational Safeguarding) Risk of Penalty  
Notice.   

  
  
Stage 5 below 50%   
severe absence 
  
  
 

Support as laid out in  Stage 4. 
High risk of legal intervention.  


