Eastover Community Primary School
Minutes of the FGB meeting, held at the school
on Monday 9th February 2026, from 5.30pm




Present:
Bev Alcock 		(BA)					(Head Teacher)
Beryl Cockerell 	(BC)	 (Chair of Governors)		(Co-opted Governor)
Lyn Hunt		(LH)					(LA Governor)
Sally Thomas 		(ST)					(Elected Parent Governor)
Jonathon Wright	(JW)					(Co-opted Governor)
Chloe Berry 		(CB)					(Elected Parent Governor
Sarah Stacey		(SS)					(Co-opted Governor)

Apologies:
Joseph Knight		(JK)					(Co-opted Governor) 
Chris Thorne		(CT)					(Elected Staff Governor)
Apologies, due to unforeseen circumstances & illness, respectively, were UNANIMOUSLY APPROVED.

Guest:
Ms Gaynor Ashton      (GA)					(History Subject Lead)

In attendance:
Kate Bown		(KB)					(Clerk to Governors)



	1.
	Declaration of Business/ Personal Interests 

	
	There were no business or personal interests to declare on this agenda.




	2.
	Subject Presentation-History

	
	Governors moved to the classroom in which GA teaches. She explained that:
· The school uses the ‘Kapow Primary’ curriculum scheme, which has a very large amount of material that can be used for history lessons. 
· Each unit has 6 lessons with key, non-topic specific vocabulary
· There is an overview of key objectives & at the end of each topic a rubric is used to assess what each of the children have learned 
· In each classroom there is a wall-board with such headings as chronological understanding, interpreting evidence, significance, key words, a time-line, a knowledge organiser, etc.
Governors were able to look through a number of ‘floor books’ created by the pupils in GA’s class.
Governors THANKED GA for her enthusiastic explanation of the subject delivery throughout the school.





	3.
	Minutes of previous meeting, held on 8th December 2025, Action Points & Matters Arising

	
	These had been uploaded to the governor page of the website prior to the meeting.
There were no questions regarding the contents; they were UNANIMOUSLY APPROVED & signed by the Chair of Governors.
It was mentioned again that a named Health & Safety governor was really important; at the moment no governor could fulfil this role.




	4.
	Matters of Urgency, not on the agenda

	
	There were no matters of urgency at this meeting.




	5.
	Correspondence

	
	There had been no specific correspondence received by the HT, Chair or Clerk.




	6.
	HT’s Report

	
	This had been circulated prior to the meeting. A few items were highlighted:
· Two more pupils were recently admitted to the school
· The intake for September will be impacted by the low birth rate 4/5 years ago. There are only 34 first choices at the moment
· Curriculum-teaching pairs are in place for observations. A new ‘pro-forma’ has been created. ‘Walk-throughs’ are being carried out. Senior leaders are ensuring that there is triangulation of evidence.




	7.
	Safeguarding, including On-line Safety Update

	
	· ‘Safer Internet Day’ would take place on 10th February, under the leadership of CT
· [bookmark: _GoBack]There would be on-line assemblies, led by staff from the NSPCC & watched in the classrooms, after the half-term holiday
· SS would be undertaking advanced safeguarding training in the near future




	 8.
	Business Committee Report

	
	The minutes of the committee meeting had been uploaded to the governors’ page. LH highlighted a small number of points:
· The committee had scrutinized the Month 9 finance report & it was clear that the school was in a positive, stable financial situation
· The Schools Financial Value Service (SFVS) had been updated for 2025-26
· Health & Safety walks would need to be carried out as soon as possible
· Training for committee members would be undertaken as required




	 9.
	Policies

	
	The following policies had been uploaded to the governors’ secure page. Most of them were standard, County policies. Queries were raised & addressed during the meeting. All policies were UNANIMOUSLY APPROVED:
· EAL
· EYFS
· First-Aid
· School Complaints
· School Counselling




	10.
	AOB

	
	There was a short discussion about how it may be possible have a governor with specific H & S skills & interest.




	11.
	Dates of Future Meetings

	
	· Business committee: 09/06/26 
· FGB:                              23/03/26     18/05/26     14/07/26




The meeting closed at 6.40pm.

There were no action points from this meeting.
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